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NBS description

The community-based food forest of St. Urbanus 
is built on 3,000 m² of land owned by the catholic 
church. The St. Urbanus parish community 
provided the underused space for creating a self-
sustaining woodland ecosystem designed for food 
production  while fostering social interaction in the 
Huckarde district. 

The food forest and permaculture orchard was 
created together with the boy and girl scouts and 
members of the St. Urbanus church community. 
In 2021, it opened to all citizens of Huckarde. The 
vegetable and fruit garden features climbing aids, 
herbs, berry bushes, wild fruit bushes and fruit 
trees. In addition to food production, it serves as a 
place of education for  local citizens to learn about 
sustainable cultivation methods for their private 
gardens. 
The urban garden is supervised by a group of 
20 local community members who take care of 
maintaining the garden.

Aim & goals

The overall goal is to create a community managed 
permaculture food forest on underused green 
space in the Dortmund Living Lab. The NBS 
addresses social innovation in order to:  

• Encourage care for the environment and 
producing better quality and productive 
vegetation

• Foster a sense of responsibility for the garden 
area among local citizens 

• Encourage social interactions and inclusiveness 
through farming activities and seasonal themed 
festivals

• Production of local food 
• Use the space as an education facility for the 

girls and boys scouts

Area of implementation

3,000 m² at the rear of an unused green area at St. 
Urbanus church community center.

proGIreg

This project has received funding from 
the European Union’s Horizon 2020 
research and innovation programme 
under grant agreement no. 776528.

Productive Green Infrastructure for post-
industrial urban regeneration (proGIreg)

Email: proGIreg@stadtdo.de
Websites: www.proGIreg.eu
                 www.proGIreg.dortmund.de
                 www.hansagruen.de

Lage und Umsetzungsstand Huckarde Living Lab, Dortmund
Status quo of Huckarde Living Lab, Dortmund
Living Lab Plan | Living Lab Vision map

Location:  Garden of St. Urbanus parish, Dortmund Huckarde

Description:  A 3,000 m² food forest - a self-sustaining woodland ecosystem designed for food 
production at the St. Urbanus parish. The food forest of St. Urbanus has been built during 
workshops with the community and serves as an example of how gardens in the city can be 
designed in a productive and environmentally friendly way.

Partners:  South Westphalia University of Applied Science, die Urbanisten e.V.

Other stakeholders:  the parish of St. Urbanus (landowner)

Ort:  Garten der St. Urbanus-Gemeinde, Dortmund Huckarde

Beschreibung:  Auf dem Gelände der St. Urbanus-Gemeinde in Huckarde entsteht 
auf einer Fläche von 3000 m2 ein Waldgarten, in dem vorwiegend essbare Pflanzen 
in mehreren Vegetationsschichten angepflanzt werden. Der Waldgarten ist ein 
Beispiel, wie Gärten in der Stadt produktiv und umweltgerecht gestaltet werden 
können. Er wird in mehreren Workshops von der Gemeinde aufgebaut.

Partner:  Fachhochschule Südwestfalen, die Urbanisten e.V.

Weitere Akteure:  Kath. Kirchengemeinde St. Urbanus

NBS 3 – Waldgarten in St. Urbanus NBS 3 – Food Forest in  St. Urbanus

© die Urbanisten e.V.
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Location:  at serveral locations in Dortmund Huckarde

Description:  At the sites of the NBS 3 and NBS 4 implementations and at several locations in 
Huckarde, pollinator-friendly plants have been seeded. The selected sites are close to each 
other to eventually form a biodiversity pathway. This benefits both humans (color, scent, 
contemplation) but also enhances the biodiversity within the area by allowing insects to 
migrate easily between the different patches.

Partners:  South Westphalia University of Applied Science, die Urbanisten e.V.

Other stakeholders:  City of Dortmund, Department of Green Spaces, N.A.B.U. (environmental 
association), allotment association „Glückauf Hansa“

Ort:  an verschiedenen Orten in Dortmund Huckarde

Beschreibung:  An den Standorten der NBS 3 und NBS 4 sowie an mehreren 
Orten in Huckarde werden Pflanzen für Bestäuberinsekten ausgesät. Die 
einzelnen Standorte sind miteinander verbunden, so dass sich die Insekten 
einfach zwischen den verschiedenen Grundstücken hin- und her bewegen 
können. Darüber hinaus profitieren auch die Menschen von der visuellen und 
ökologischen Aufwertung.

Partner:  Fachhochschule Südwestfalen, die Urbanisten e.V.

Weitere Akteure:  Stadt Dortmund, Grünflächenamt, N.A.B.U., Kleingartenverein 
„Glückauf Hansa“

NBS 8 - Biodiversität für Bestäuberinsekten NBS 8 - Pollinator biodiversity

© City of Dortmund

Location:  landfill Deusenberg, Dortmund Huckarde

Description:  Since the closure of the site in 1992 and its subsequent recultivation, the former 
Deusenberg landfill site has developed into a popular local recreation destination. The hill 
is almost exclusively accessible from the east, which means that it is not well connected to 
the Huckarde settlement. For many years, the citizens of Huckarde have wanted to improve 
access to the Deusenberg. Therefore, a barrier-free path connection has been built at the 
south-eastern foot of the slope.

Partners:  City of Dortmund, Department of Urban Renewal

Other stakeholders:  Dortmund waste management company (advocate), 
Emschergenossenschaft

Ort:  Halde Deusenberg, Dortmund Huckarde

Beschreibung:  Seit der Einstellung des Betriebs 1992 und der anschließenden 
Rekultivierung hat sich die ehemalige Mülldeponie Deusenberg zu einem 
beliebten Naherholungsziel entwickelt. Die Zugänglichkeit auf die Halde besteht 
fast ausschließlich von Osten; an den Huckarder Siedlungskörper ist die Halde 
daher nicht gut angebunden. Seit Jahren besteht der Wunsch der Huckarder 
Bürger, die Zugänglichkeit auf die Halde zu verbessern. Daher wurde eine 
barrierefreie Wegeverbindung am südöstlichen Hangfuß gebaut.

Partner:  Stadt Dortmund, Amt für Stadterneuerung

Weitere Akteure:  Entsorgung Dortmund GmbH (EDG GmbH; Sachwalter), 
Emschergenossenschaft

NBS 6 - Verbesserte Zugänglichkeit von Freiflächen NBS 6 - Accessible green corridors

© die Urbanisten e.V.

Location:  Hansa coking plant, Dortmund Huckarde

Description:  On a site of the old Hansa coking plant two greenhouses are built for scientific 
purposes in which perspectively fish and vegetables will be produced in a circular system 
(aquaponics). The concept of aquaponics will be advanced technically. As the ground is 
contaminated constructional protection measures and soilless cultivation will occur. Transfer 
paths of harmful substances will be examined in the produced food. 

Partners:  die Urbanisten e.V., South Westphalia University of Applied Science, Aquaponik 
Manufaktur GmbH, Citybotanicals GmbH

Other stakeholders:  The Foundation for the Preservation of Industrial Monuments and 
Historical Culture (landowner)

Ort:  Kokerei Hansa, Dortmund Huckarde

Beschreibung:  Auf einer Fläche des Industriedenkmals Kokerei Hansa entsteht 
eine wissenschaftliche Versuchsanlage, in der perspektivisch Fisch- und 
Pflanzenzucht in einen Kreislaufsystem vorgesehen sind.  Aquaponik heißt dieses 
Kreislaufsystem, welches dazu beitragen kann, die Menschen in der Stadt mit 
gesunder und umweltschonend produzierter Nahrung zu versorgen. Die Anlage 
dient zur Optimierung technischer Aspekte und zur Analyse, ob sich aufgrund 
kontaminierter Böden trotz baulicher Schutzmaßnahmen und bodenfreiem Anbau 
Schadstoffe in Nahrungsmitteln einlagern.

Partner:  die Urbanisten e.V., Fachhochschule Südwestfalen, Aquaponik 
Manufaktur GmbH, Citybotanicals GmbH

Weitere Akteure:  Stiftung Industriedenkmalpflege und Geschichtskultur

NBS 4 – Aquaponik NBS 4 – Aquaponics

© City of Dortmund

Location:  Gustav-Heinemann-Park, Dortmund Huckarde

Description:  Publicly accessible movement elements which invite citizens of different age 
groups to playfully try out and which offer a health-promoting balance to predominantly 
sedentary activities in everyday life.

Partners:  City of Dortmund, Department of Urban Renewal

Other stakeholders:  City of Dortmund, Department of Green Spaces, Gustav-Heinemann-
School, Huckarde Associations

Ort:  Gustav-Heinemann-Park, Dortmund Huckarde

Beschreibung:  Öffentlich zugängliche Bewegungselemente, die Bürger 
verschiedener Altersgruppen zum spielerischen Gebrauch einladen und die einen 
gesundheitsförderlichen Ausgleich zu überwiegend sitzenden Tätigkeiten im 
Alltag darstellen.

Partner:  Stadt Dortmund, Amt für Stadterneuerung

Weitere Akteure:  Grünflächenamt der Stadt Dortmund, Gustav-Heinemann-
Gesamtschule, Huckarder Vereine

NBS 1 – Sportangebote im Gustav-Heinemann-Park NBS 1 – Sports infrastructure within Gustav-Heinemann-Park

Zur Stärkung des sozialen Zusammenhalts und der Identifizierung mit dem Stadtteil sollen in Huckarde neue Grüne Infrastrukturen entstehen und die 
Angebote an die Bevölkerung sich gärtnerisch zu betätigen, verbessert werden.
Implementing Green Infrastructure and gardening activities to improve the social situation and to foster identity within Huckarde. 

Beteiligung der Bürgerinnen und Bürger bei der Planung und Unterhaltung von „grünen Projekten“.
Involving citizens in the design and management of projects with nature based solutions.

Beförderung von neuen Geschäftsmodellen, die auf der Idee einer natürlichen Kreislaufwirtschaft beruhen.
Promoting new professionalism and business models based on natural solutions of circular economy.
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Target groups 

• Boy and girl scouts
• Local citizens of Huckarde
• St. Urbanus community
• Disadvantaged people without 

own garden 

Stakeholder constellations 

Main responsible partner 

South Westphalia University 
of Applied Science is the key 
partner involved in: 
• budget management 
• Advising
• Technical and organizational 

support.
• designed all activities, 
• in charge of pre-

implementation and 
implementation phases,

• currently managing the social 
gardens area,

• organise courses and 
workshops 

St.Urbanus church community:
• land owner, supporting 

planting activities and 
management of the site will 
guarantee the continuity of 
this NBS over time.

ProGIreg partners involved 

The NGO Die Urbanisten e.V.:

• Planning planting activities 
• Co-design, co-

implementation, 
participation, workshops

• Landscape design of the 
garden

The city of Dortmund 
is responsible for the 
environmental monitoring 
of Work Package 4 NBS 
benefit assessment (air 
quality, air temperature and 
humidity, SOPARC and visitor 
questionnaires). 

Other stakeholders involved

Boy and girl scouts
• Supporting in planting 

activities and landscape 
physical transformations of 
the area 

Local citizens of Huckarde
• Supporting social inclusion 

and voluntary activities  

Experts in urban gardening and 
permaculture/food forest 
• Supporting plants selection 

for the garden and 
pollinators

NBS Fact Sheet - Food Forests and Permaculture Orchard in Huckarde
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Co-design activities, stakeholder engagement, and pre-implementation activities 

Planning and preparatory activities 
(administrative and technical 
procedures)

In 2018, the parish of St. Urbanus church had cleared 
a part of the land at its community center to plant 
some fruit trees in 2019. The NGO Die Urbanisten 
contacted the church community through the local 
water authority Emschergenossenschaft. 

After first idea exchanges with the respective 
pastor,  a verbal approval was made (no rent or use 
contract) to use part of the St. Urbanus garden to 
establish a food forest. It was decided to design and 
implement the NBS together with the boys and girls 

scouts and users of the site from the neighboring 
residential area.
The church executive committee formally decided 
on cooperating with the NGO Urbanisten within 
the framework of the proGIreg project. In several 
meeting the co-design and the co-implementation 
process of the food forest had to be explained.  

The local soil protection authority was contacted to 
enquire about potentially necessary soil samples 
for soil contamination, however, the testing revealed 
that the area had no industrial uses in the past.  
Permaculture experts were consulted to determine 
whether the area was suitable for establishing a 
food forest.

Implementation budget

The implementation of this  
NBS has been funded by  
European Horizon 2020  
project proGIreg.

Total implementation budget: 10.000 €
Other funds: 0,00 €
proGIreg Partners funds: 10.000 € (Die 
Urbanisten 8.500 €, South Westphalia 
University of Applied Science 1.500 €)

€

NBS Fact Sheet - Food Forests and Permaculture Orchard in Huckarde
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Co-design and engagement activities 

The area of NBS 3 had been occasionally used 
for activities by the local scouts. It was their wish 
to make the area more bee-friendly before the 
forest garden was built and to use raised beds as 
design elements. The following co-design events to 
activate various stakeholders and local community 
in design, implementation and management took 
place:

Weekend workshop (72-Hour) in May 2019 started 
the co-design process with the scouts and the 
executive board of the church community center.  
• Five raised beds set up together with many 

helpers and planted with bee-friendly flowering 
plants and vegetables in St Urbanus. 

• Participants‘ ideas were taken up and discussed 
of how to implement the food forest. Together 
with an expert in permaculture, a plan was drawn 
up, adapted to the conditions of the site with 
different focal zones. 

• In March 2020, presenting the concept to 
the church community center members and 
interested citizens. 

• In October 2020, planting campaign (Pflanzaktion 
St Urbanus) in the forest of St. Urbanus: planting 
35 soft fruit bushes and 20 wild fruit trees 
(raspberries, blackberries, gooseberries, rock 
pear, elderberry and cherry). Participation limited 
to 10 people due to COVID-19 social distancing. 

• In June 2020, online information evening due to 
social distancing rules. Project partners, nine 
external participants and permaculture experts 
attended this workshop. Advertising the online 
workshop in various project channels and social 
media platforms attracted some new interested 
people from the local community to participate 
in co-implementing the NBS. 

• Establishing the food forest garden group during 
the online information meeting. Participants 
from the church community and the surrounding 
neighborhoods participated in the planting, 
irrigation and soil fertilization activities. 

• Establishing a WhatsApp group: members are 
meeting every week on Tuesday to maintain the 
garden. 

• In June 2020, organising a campaign for planting 
and landscaping the urban garden. New paths 
with tree trunks and bark mulch were created. 
Since then, the group has been meeting regularly 
and has been undertaking activities of planting 
and the landscaping of the urban forest. This 
continued in 2021 and until today.

Key achievements, implementation results 

The co-design activities resulted in introducing new 
population groups to the topic of permaculture, 
planting new plants in the garden instead of a 
meadow orchard and strengthening the social 
cohesion among the church community. 
The collaboration with the church has proven to 
be uncomplicated and unbureaucratic with active 
engagement of the Huckarde community.
The following interventions have been carried out:
• Converting the former abandoned area at 

the church community into a food forest and 
gardening area. 

• creating new paths with tree trunks and bark 
mulch.

• Involving diverse social groups of the Huckarde 
civil society in the implementation of this NBS.  

• Involving disadvantaged people and children 
in the care and implementation since May 2019.

• Planting hedges, shrubs and many trees.
• Installation of several bee boxes, achieving two 

honey harvests in 2022.

Critical issues and barriers 
encountered during 
implementation

The COVID-19 lockdowns represented the main 
challenge of the NBS implementation as social 
distancing rules limited joint planting activities. 
Co-design and planting activities had to be either 
cancelled or postponed several times.
Financial support for maintenance and planting 
activities were secured by seeking external 
proGIreg funds to ensure future planting activities 
and management of the garden. Proposals and 
funding options for long-term maintenance are 
currently being investigated by the responsible 
partner, the Urbanisten.

Synergies with other proGIreg activities 

Linked to NBS 8 - planting bee and insect friendly 
plants at several spaces in the Living Lab.

 

Feeding into monitoring and assessment activities 
of WP4 (General questionnaire, visitor questionnaire, 
economic and labor impact questionnaire air 
quality, air temperature, particulate biomonitoring

NBS Fact Sheet - Food Forests and Permaculture Orchard in Huckarde

NBS 8: Improving and 
monitoring pollinator 
biodiversity in Huckarde
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Links with other external projects or 
activities

Collaboration with other urban gardening projects 
in Dortmund managed by the NGO die Urbanisten 
(e.g. Aquaponic raised growing beds, building insect 
hotels).

Maintenance & Sustainability beyond 
proGIreg

The St. Urbanus Church community center will 
continue to maintain and manage the area beyond 
the end of proGIreg. The boy and girl scouts as well as 
members of the local community of Huckarde scouts 
will ultimately take over the management and play an 
active role in the garden maintenance. Additionally, 
community members will have the possibility of taking 
sponsorship for parts of the food forest.

Benefits for the Living Lab Dortmund-
Huckarde

The NBS has created successful collaborations 
between the private land owner of the St. Urbanus 
parish, its members, the local NGO Die Urbanisten 
and the Dortmund municipality. 

It has strengthened social cohesion as increasing 
numbers of local residents are taking interest in 
joining the gardening activities, supporting public 
health by producing healthy food, access to quality 
green spaces while fostering bio-diversity. 

Communication 
activities

• From May 2019 onwards, 
• communication activities focused on 

creating a community, online and offline 
workshops and planting events.

• Blog (dieurbanisten.de) about co-design 
and co-implementation activities. 

• Article in local newspaper „Ruhr 
Nachrichten“

• Die Urbanisten presented the food forest 
during a climate protection event of the 
Dortmund church communities. 

• Creating new website about urban 
gardening activities of the Living Lab in 
Huckarde in collaboration with City of 
Dortmund and ICLEI (hansagruen.de).

• Short YouTube videos of the food forest 
released https://www.youtube.com/
watch?v=drvqEAkBM4I. 

• Contribution to the proGIreg online 
training MOOC “Nature-based Urban 
regeneration”.

• Website entries about co-design 
activities of the food forest for citizen 
participation activities of the city 
initiative „nordwärts”.

• WhatsApp garden group to faciltitate  
direct communication

NBS benefits and co-benefits

NBS Fact Sheet - Food Forests and Permaculture Orchard in Huckarde
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Partners

This project has received funding from the 
European Union’s Horizon 2020 innovation action 
programme under grant agreement no. 776528. 

The sole responsibility for the content of this publication lies with the 
authors and any use that may be made of the information contained 
therein. It does not necessarily represent the opinion of the European 
Union or the REA.
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https://www.linkedin.com/in/progireg-project/
https://www.facebook.com/proGIreg
https://www.instagram.com/progireg/
https://www.flickr.com/photos/iclei_europe/collections/72157711258817616/
https://www.youtube.com/playlist?list=PLv-mhCFisOsUNzvL9s2Z_0x2iL4ROnXAf



